GETTING STARTED

SET UP IN TEN MINUTES.
THEN MAKE YOUR FIRST SHOT.

Your account, your API keys and Higgsfield — then generating,
prepping and finishing, one screen at a time.

— VERSION 0.2.11 - WINDOWS & MAC : BOSSK-PRODUCTIONS
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OVERVIEW

HOW LOADOUT WORKS

One desktop app for the image and video models you already use. Four stages, in
the order you work: set up, prep your material, generate, finish.

1]

SET UP

Sign in with your licence, add the API keys for
the services you use, and connect Higgsfield if
you have a plan.

Account - API keys - Higgsfield - Projects

03

GENERATE

Stills and video from every major model — Nano
Banana, GPT Image, Seedance, Kling, MiniMax
H3, LTX, FLUX.

Images - Videos - Batch

02

PREP

Tools that make the inputs better: motion guides,
masks and mattes, multi-angle coverage,
retiming.

Viz-Motion - Instance Plate - Mask & Al Roto - Coverage
Studio - Retime

04

FINISH

Get shots ready for the edit: upscale, convert to
log for grading, add film texture, stitch long clips.

Upscale - Patina - Splice & Stitch

WHAT IT COSTS

$10 / MONTH YOUR API KEYS HIGGSFIELD

Includes 300 GPU minutes for the Cloud models bill your own account “"Generate via Higgsfield” uses the
engines that need a graphics card with each provider, at their price. credits on your own Higgsfield plan.
(MiniMax H3, LTX, Viz-Motion, Al LOADOUT adds nothing on top. You see the credit cost before

Roto). Extra: $10 for 500, never
expire.

GOOD TO KNOW

anything is sent.

The chip at the top right of the app is a running tally for the open project — dollars spent and seconds of

video made. Click it for the full receipt.



01 - SET UP

CREATE YOUR ACCOUNT

Everything starts at bosskproductions.com/loadout.

[o‘_\LDADOUT
Y4

Every Al image and video model, one app.

LOADOUT is a desktop studio for Seedance, Kling, MiniMax H3, LTX, FLUX, Nano Banana,
GPT Image and more — with projects, batching, film finishing and a per-project receipt for

every render.

$1 O/month

¢ 300 GPU minutes every month on a rented graphics card: MiniMax H3 with
audio, LTX-2.5, Viz-Motion, Al Roto. Extra minutes are $10 for 500 and never
expire.

¢ Your keys, your bills. Cloud models (Seedance, Kling, Nano Banana, GPT
Image...) run on API keys from your own provider accounts and are billed by

those providers directly. We never see those keys.
* Only render time counts. Waiting for a machine is never charged.

o Why $107? It covers the rented GPU and the workflows we build and maintain.
That is all it pays for — everything else is at cost, with no markup, no per-seat

fees, no upcharges.

CREATE MY ACCOUNT

Download LOADOUT for Windows or Mac from bosskproductions.com/loadout and install it.

On the sign-up page, click Create my account and pay the $10 on Stripe. Use the email you want
the account under.

® G

@ You come back to a page where you can add API keys (optional — you can do it in the app) and
download your licence file, LOADOUT-licence.ldk . Keep it somewhere safe.

HEADS-UP
On Windows the first launch may show “Windows protected your PC". Click More info, then Run anyway.

It only asks once.



01 - SET UP

SIGN IN WITH YOUR LICENCE

The first time LOADOUT opens it asks who you are.

Welcome to LOADOUT Add your licence
LOADOUT needs an account. It takes about two minutes.
( o Choose your licence file
o':reate Bnlaccaunt LOADOUT-licence.ldk — click to browse, or drag it here
410/month - opens the sign-up page in your browser

OR PASTE THE KEY

e‘ already have a licence Licence key
/ick the licence file you downloaded, or paste your key e Y .

» Different server

Everything on your own machine — your gallery, your API keys, the film pass —

stays here. Only the GPU engines run on the shared graphics card. BACK e-

Everything on your own machine — your gallery, your API keys, the film pass —
stays here. Only the GPU engines run on the shared graphics card.

©

Open LOADOUT. Choose | already have a licence. (No account yet? Create an account opens the
sign-up page.)

Click Choose your licence file and pick LOADOUT-licence.ldk — or paste the key from your email.

©®

Click Sign in. That is the whole setup.

GOOD TO KNOW
Using LOADOUT on a second computer? It shows an approval code. Approve it from the first computer
under Edit > Settings > Devices, or on the website.



01 - SET UP

ADD YOUR API KEYS

Keys connect LOADOUT to the Al services. You only need one to start — add
others when you want those models.

Seedance / Kling fallback laMSwmet? Upscale, H3 cloud, video-reference staging

API KEYS
falai Getkey ~
Replicate Get key ~ Paste key
Seedance (US accounts), Kling, H3 cloud, lip-sync
OpenAl Get key ~ Paste key

GPT Image 2 (text-to-image, multi-reference edits)

Google Al Studio Get key

paste key

Nano Banana Pro (needs billing enabled on the project)

Kling Getkey ~ Paste key

Kling 3.0 direct (text / image to video)

WaveSpeed Get key ~ Paste key

Seedance 2.5 at 1080p / 4K, H3 cloud lane

Higgsfield API Get key ~ Paste key

Save

Save

Save

Pay-per-use API (separate from a Plus plan’s credits). Paste as KEY_ID:KEY_SECRET

e S

SERVICE

Replicate

Google Al Studio
OpenAl

fal.ai
WaveSpeed

Kling

UNLOCKS

Test

Test

Test

Save

Save

Test

Test

@ Open Edit > Settings. API keys is at the top.

@ Click Get key next to a service to open its sign-up
page. Copy the key it gives you, paste itin, click
Save.

@ Click Test. A green box means the key works.
Engines that key unlocks light up across the app.

GOOD TO KNOW

Your keys stay on your computer. Each service bills
you directly at its own price — LOADOUT never adds a
markup.

WHERE TO GET THE KEY

Seedance 2.0 & 2.5, Kling, MiniMax H3 (cloud), Topaz replicate.com > Account > API

upscale

tokens

Nano Banana Pro images — turn on billing in the project aistudio.google.com » Get API key

GPT Image 2

platform.openai.com > APl keys

Backup route for Seedance and Kling, Topaz on fal fal.ai > Dashboard > Keys

Seedance 2.5 at 1080p

Kling 3.0 direct

wavespeed.ai > AP| keys

klingai.com > Developer > API keys
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CONNECT HIGGSFIELD

Optional. If you have a Higgsfield plan, LOADOUT can render with your plan's
credits.

T e T T R LSS TSR TS S e PR e e e A S T ST e Y e e e

HIGGSFIELD ACCOUNT

Connect your Higgsfield account so Higgsfield renders use your own credits.

Not connected yet.

o Connect Higgsfield

» Advanced: paste a credentials file instead

Open Edit > Settings and scroll to Higgsfield account.
Click Connect Higgsfield. Your browser opens the Higgsfield sign-in.

Sign in and approve. Back in LOADOUT it says Connected with your credit balance.

®OOO

Now every Generate via Higgsfield button uses those credits. A confirm window shows the refs
and the credit cost before anything is sent.

GOOD TO KNOW
A Higgsfield render can be cancelled while it is still In queue — nothing has been sent and no credits are
spent. Once it says Rendering on Higgsfield, it has started.



01 - SET UP

START A PROJECT

A project is a folder for one job. Everything you make is filed inside it and counted
on its receipt.

4. LOADOUT

. B

Open a project to begin. Everything you make is filed inside its folder.

New Project Open Project Import Project
Pick a folder. IMG GEN, VID GEN and A folder that already has a Adopt a folder of existing media.
ASSETS go inside it. project.json. Nothing is moved.

RECENT

Skip — use the whole gallen

On the start screen click New Project (or File > New Project). Name it and pick where it lives.

® G

LOADOUT makes three folders: IMG GEN for stills, VID GEN for clips, ASSETS for everything tools
produce and the references you upload.

©

Files are named after the project — NightShift_Video_001.mp4 — so a folder you hand to an editor
is already organised.



02 - PREP

PREP: MOTION AND PEOPLE

Menu: Prep. Get your source material ready first — these make the inputs a video
model follows.

% Viz-Motion VIZ'"OTION

Turns any clip into clean motion guides — a skeleton and a depth
pass — that drive a restyle with your own characters and look.

SOURCE CLIP OR IMAGE (required — clips trimmed to 15s max;

o Drop, dlick, or drag from the gallery

OUTPUT DEPTH DETAIL

@ Drop a clip (up to 15 seconds).
@ Pick the outputs you want, then Extract Viz-Motion.

@ Use the result as the reference video in Seedance Ref to

All three — pose + depth v Off — raw DA2 v
ASPECT RESOLUTION Vldeo-
16:9 2 1080p — best, Seedance- v

FPS TRACK HANDS

24 — Seedance native %

TRACK FACE

MOTION ANALYSIS

INSTANCE PLATE

For restyling a clip with two or more people. It keeps your real
footage and paints each person their own colour, face blurred, so
the model never mixes them up.

,9.,‘; Instance Plate

@ Drop the clip and scrub to a clear frame.
@ + Add character, click the middle of each person.

@ Generate Instance Plate.

Drop, click, or drag from the gallery

+ Add character + Add anchor
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PREP: FRAMES AND TIMING

Clean up a frame, get more angles from one image, change speed.

MASK & Al ROTO

Drop, click,or drag from the gallery Drag boxes to black out or blur logos and details. Al Roto tracks a
subject through a clip from one click and gives you a matte.

MODE FILL COLOR

Blackout (matte-bl v

Lloadout_masked_...

Undo last Clear all

APPLY

Grid overlay

COVERAGE STUDIO

e One wide image in, a short camera move out, then the ten
sharpest frames saved as stills — a set of coverage angles from a
single shot. Uses Seedance on your key.

SHOT DESCRIPTION

Describe the shots you want (optional)

a
STYLE  None v manage
(4
No @tags yet — create one from a close-up in the Gallery.
CUT SENSITIVITY
Balanced v

RETIME

Drop  clp. ik to browss; or dreg from the gallry Slow motion or smoother motion with Al frame interpolation. Free
— runs on your computer. The first time, LOADOUT downloads its
models on the splash screen.
Slow motion — more frames, clip gets longer K2
0.5x — half speed, 2x lor v Smooth (RIFE - Al) N
rife-v4.6 v

Local - free — RIFE on your GPU (Vulkan). Output stays at the

source frame rate, so the clip gets longer. Audio is dropped.

RETIME
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MAKE AN IMAGE

Generate > Images. Nano Banana Pro is the one to reach for first.

‘ 3 IMAGE ’ ¥ VIDEO

MODE

Generate v

ENGINE

|0) Nano Banana Pro

PROMPT

__Rain-soaked neon alley at night, a lone figure in a
l 9ng coat under a flickering sign, 35mm, shallow
2pth of field

STYEE None W manage

REFERENCES + Add reference

l e Drop, click, or drag from the gallery .

ASPECT RATIO

1:1 — Square v
SIZE

2K v
BATCH SIZE

1
TAG RESULT

e.g. hero (no @)

O TN

@ Engine — Nano Banana Pro for the best stills, GPT
Image 2 for fast edits with many references.

@ Prompt — describe the shot: subject, place, light,
lens.

@ References (optional) — drag images in from the
gallery on the right, or drop files. Up to 16.

@ Pick an aspect ratio and size further down, then
click Generate. Results appear in the middle and
in the gallery.

GOOD TO KNOW
Found a look you like? Save it as a Style (the manage
button) and apply it to any prompt with one click.



03 - GENERATE

MAKE A VIDEO

Generate > Videos. Pick the model, the version and how you want to drive it.

(3 IMAGE [

ENGINE

' <
\ ) Seedance

RSION

f \
‘e 215 2.0 FAST 2.0 MINI

S QDE
f

~e,(EF TO VIDEO IMAGE TO VIDEO = TEXT TO VIDEO

Prompt Check refs

(@@maged walks slowly toward camera through drifting

'éog, handheld, harsh side light
\

STYLE ~ None ¥ manage

REFERENCES

(5)
\

+ Add reference

Drop, click, or drag from the gallery

RESOLUTION DURATION
[ ——) 5s
720p v
ASPECT AUDIO
16:9 v
BATCH
1 v

Estimated cost: ~$0.75

ByteDance flagship - official API (BytePlus, or Replicate for US accounts) -
up to 4K - ~$0.37/s at 1080p (about half fal's price)

O NN

Add to Batch

\o GENERATE VIA HIGGSFIELD ’

¢ VIDEO ]

@

e @ e g

Engine — Seedance, Kling, MiniMax H3, LTX,
FLUX...

Version of that model.

Mode — Text to video, Image to video (a start
frame) or Ref to video (characters and places
from reference images).

Prompt. @Imagel means the first reference. The
tag turns green when something is attached,
yellow when it is not.

References — drag from the gallery or drop files.
Check refs tells you if a tag points at nothing.

Generate Video renders on your API key.

Generate via Higgsfield renders on your
Higgsfield credits instead.

Add to Batch queues it; stack several and click
Render All.

GOOD TO KNOW

Up to three renders run at once, each in its own slot. A
render still In queue has a Cancel button; a failed one
stays on screen with the reason until you close it.
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GENERATE

THE RECEIPT: COST, PROMPTS, REUSE

Click the tally in the top right. Every render in the project, with what it cost and
exactly how it was made.

JOB RECEIPT

Unfiled

obudget CSV  Printable receipt X

Sep 23, 9:12 AM - Sep 23, 10:02 AM

SPENT

1.82

fio budget set

google $0.26

VIDEO MADE STILLS HIGGSFIELD GPU
12s 2 (0] 0
2 clips images made credits minutes

replicate $1.56

Alla Video Stills

==

AR
g '

w

® @O

bytedance/seedance-2.0 - replicate - Sep 23, 10:40 AM

Wide of the empty airfield under low cloud, slow drift forward, wind moving the grass, distant gulls

[

PROMPT

Wide of the empty airfield under low cloud, slow drift forward, wind moving the grass, distant gulls

REFERENCES Start frame: shot_04.png
SETTINGS duration 6 resolution 1080p
FILE clip_02.mp4

Show in folder
BY you@yourstudio.com

bytedance/seedance-2.0 - replicate - Sep 23, 10:02 AM

Slow push in across the storm-flattened street at dusk, the fallen oak lit by a single streetlight, light rain drifting through frame

gemini-3-pro-image - google - Sep 23, 9:20 AM

Same street at dusk after the storm, blue hour, wet asphalt, the fallen oak lit by a single streetlight

| gemini-3-pro-image - google - Sep 23, 9:12 AM

§ Storm-flattened suburban street at golden hour, an old oak down across a sedan, long shadows, 35mm documentary look

Spent so far, against the project's budget if you set one.

Copy prompt — click any render to open it, then copy its full prompt.

honest.

GOOD TO KNOW
CSV and Printable receipt give you the paper trail for a client invoice.

$0.78

e e e =

$0.78

$0.13

$0.13

Reuse — puts that render's engine, prompt and references straight back into the Generate window,
ready to tweak.

Set budget — the tally turns amber at 80% and red past it. It never stops a render; it just keeps you



04 - FINISH

FINISH: UPSCALE AND STITCH

Menu: Finish. Get shots to delivery size and join long pieces.

SOURCE

Drop image/video, click to browse, or drag from the gallery

ENGINE

Jpaz (Replicate - cloud, paid - cheapest) 7

\
UPSCALE MODEL

2x & Standard V2 &

Cost: billed by Replicate — image from $0.05; video per
second: 720p ~$0.005, 1080p ~$0.02, 4K ~$0.075 (x2 at 60fps).
Cheapest Topaz.

1+ SPLIT SOURCE INTO CHUNKS

Toadout_seq_..

Drop, click, or drag from the gallery

CHUNK LENGTH OVERLAP

55 v 075s(recommended) v

2 - CONTINUE FROM A RESTYLED CHUNK

Drop, click, or drag from the gallery

UPSCALE

Topaz on Replicate is the default — the cheapest way to run
Topaz. Images go 2x, 4x or 6x%; for video pick the output size and
frame rate. Local Real-ESRGAN is there too, free.

@ Drop an image or clip.

@ Pick the engine and size.

@ Upscale.

SPLICE & STITCH

For clips longer than a model can make in one go: split the source
into overlapping chunks, restyle each, then stitch them back
seamlessly.

@ Split the source.

@ Restyle each chunk; Pull last frame carries the look into the
next one.

@ Stitch the restyled chunks.
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PATINA: LOG AND FILM

Finish > Patina. Make Al footage behave like camera footage in the grade.
@ Drop a clip — from your computer or straight from
the gallery. It plays in the preview.

@ Pick a Log curve (Sony S-Log3, ARRI LogC, V-
Log...). The preview shows the log look instantly.

@ Choose bit depth and codec (ProRes 422 HQ is a
safe default) and click Convert to Log.

@ Grade it like camera footage: set the matching
input transform in Resolve or Premiere.

@w . GOOD TO KNOW

,,,,,,,, . Image - Film (the tab next to it) adds halation, grain,
::::: lens character and film-stock colour to stills, with a

’ live preview.

LOADOUT - GETTING STARTED 14



GOOD TO KNOW

A FEW THINGS WORTH KNOWING

UPDATES INSTALL THEMSELVES

When there's a new version, LOADOUT downloads it
on the splash screen and reopens. No installer to
run.

NOTHING BILLS BY SURPRISE

Every cost shows before you press Generate,
Higgsfield asks you to confirm, and queued renders
can be cancelled.

SHOW IN FOLDER

Every gallery item has a folder button, and Download
asks where to save.

L{Q\_\LOI.\DOUT

YOUR FILES STAY YOURS

Gallery, projects and API keys live on your computer.
Only the GPU engines run on the rented graphics
card.

DRAG AND DROP EVERYWHERE

Anything in the gallery can be dragged into any
reference box, any tool, any slot.

BATCH OVERNIGHT

Add to Batch on any shot, then Render All from the
Batch button in the header.

Questions or a problem? team@bosskproductions.com

N7 bosskproductions.com/loadout



